OFFICIAL COORDINATION REQUEST FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE

COORDINATION TITLE- 12JDA22 JDA-N Dive inspection 
COORDINATION DATE – 13 September 2012 (FPOM)
PROJECT- John Day Dam
RESPONSE DATE- 11 October 2012 (FPOM)
Description of the problem – Due to fishway entrance undermining, the JDA North Fish Ladder (JDA-N) entrance improvements contractor requests an inspection of the JDA-N entrance.  Two previous ROV inspection attempts failed.  Divers will now be used.  The dive is scheduled for 23 October 2012.  

The information from the entrance inspection will be used to inform design decisions for JDA-N entrance improvements (2012-2013 IWW period).
Type of outage required- The north AWS fish pumps will be off.  Spill bay 2 will be closed.
Impact on facility operation – This operation would take the north fishway out of FPP criteria, however, the goal is to overlap this dive inspection with PNNL hydrophone removal.
Dates of impacts/repairs –JDA-N operations will be impacted for about 10 hours on 23 October.  This includes PNNL hydro phone removal and JDA-N dive.
Length of time for repairs – 1 day. 
Expected impacts on fish passage – 
Downstream migrants- This operation will occur outside the normal juvenile passage season, however, the screened bypass system will remain in normal operation.
Upstream migrants- There will be one fully functional fishway operating at all times, so migration delays should be minimal.  Based on the information in Table 1, below, there are several years when fish counts are still at or very near 1000 fish per day.  Consistent counts below 1000 fish per day do not occur until the last week of October and into November.  The dive may not wait until November though because the information is needed prior to the ladder being dewatered and the contractor mobilizing in early November.
Table 1. Fish counts on 23 October at John Day Dam North (JDA-N) and South (JDA-S) fishways for years 2007 – 2011.
	
	Chinook (adult/jacks)
	Steelhead (clipped/unclipped)
	Coho (adult/jacks)
	Total- all species
	% JDA-N

	
	JDA-N
	JDA-S
	JDA-N
	JDA-S
	JDA-N
	JDA-S
	JDA-N
	JDA-S
	

	2011
	153
	263
	123
	235
	35
	101
	310
	599
	34%

	2010
	54
	48
	140
	208
	16
	29
	210
	285
	42%

	2009
	12
	28
	421
	609
	68
	224
	501
	861
	37%

	2008
	19
	62
	165
	276
	26
	82
	210
	420
	33%

	2007
	19
	201
	270
	1098
	68
	373
	357
	1672
	18%


There should be minimal impacts to upstream passage of lamprey since this operation does not coincide with the historical peak in Pacific lamprey passage at JDA (mid-July to early August).  
Comments from agencies- 

11 October 2012 FPOM- approved.

Final Action- This action will move forward as coordinated.  
Please email or call with questions or concerns.
Thank you, 

Tammy Mackey and Sean Tackley
